
Minutes of CNT 2019 Annual Meeting  

May 5, 2019 

 

Allan Ephraim called the meeting to order at 10:15am. 

Rabbi Schuldenfrei gave a drosh.  Freedom without responsibility is vacuous. Part of responsibility is 

reporting back to community.  Cantor Goldman, Ami Berlin, Kate Flanagan, and all the staff do a great 

job. We are grateful to Susan Rudich and Sabrina Brotons, who are leaving, but have added so much. We 

have a fine Board and lay leaders. Ami Berlin did a wonderful job with the Teen Wellness Program, made 

possible by a grant from the Jewish Federation.  Allan is a tireless leader who would be here day or night 

and never said, “I’m too busy.” Strategic Planning Squad spearheaded by Dan Klerman and Stewart 

Bogen will allows us to take a proactive approach to managing our synagogue.  

Special Shabbatot: 

Super Bowl Shabbat & Chili Cook Off 

Beatles Shabbat -- packed Sanctuary 

New York Shabbat with deli food and Broadway Cabaret 

Solidarity Shabbat -- all colors, all races, all faiths, paired with Temple Menorah 

Gala -- honoring Stan Kritzer, Dave Sanders, Ami Berlin, and David and Gigi Kramer 

Shabbaton -- doubling of attendance in 5 years 

Israeli election programming 

Tal Becker from Hartman Institute 

Torah at the Table -- interactive opportunity to discuss Torah in Kibbutz Café.  

Motion to approve past minutes. Motion by Peter Alper. Harry Dyner 2nd. No discussion. Vote: 

unanimous. 

Year in Review. Presentation by Allan Ephraim, President. 

Steve Rome discussed the Legacy Campaign, which is necessary to ensure that anyone can become a 

member regardless of financial means. 

Security is heightened concern after Pittsburg and Poway. 

Diane Stone delivered the Sisterhood report. 

Year ahead. Presentation by Allan Ephraim, including search for Preschool Director chaired by Sarala 

Waller and Sarah Win, increase in Security Fee from $100 to $150, changes in Financial Assistance 

process, and LA RICS communications tower.   

LA RICS communications tower is for first responders, not commercial purposes.  It’s a mitzvah for us to 

facilitate it. 18- month project.  New tower will be smaller and further back, very low emissions.  



Nomination of Trustees and Officers. Presentation and motion by Adam Feingold. Second: Alexander 

Polack. Vote: Unanimous.  

Treasurer’s Report. Discussion of 2018-19 budget (116K in the red), 2019-20 budget (balanced), and 

proposal for 2019-20 dues, tuition, and fees, including a 5% increase in membership dues, a 7% increase 

in CLAL tuition, $50 increase in security fee, and various other incremental increases.  482 members. 32K 

shortfall in dues collection in 2018-19. We must improve billing and collection process. Changes starting 

this summer to financial assistance process, including application which asks for income, anonymous 

review by 2 members of the Executive Committee, and requirement of payment in full or monthly 

automatic credit card payments.  

Discussion: 

Margie Alper: Why do people not give credit cards?  

Allan. People like to tell us how or when they want to pay. When we have a credit card every month, we 

can know our income. It makes it easy. We wanted to do that last year and people complained so we let 

it go. This year, we have a “disaster” with funds. We will ask people to do this or we cannot be so 

agreeable with other things like High Holidays. It doesn’t help us to let people choose creative ways of 

paying. 

Changes in catering model, development accounting, creation of housing reserve. 

Motion to vote on the budget, dues, tuition, and fees: Joe Back. Second: Gene Knell. Discussion. Vote: 

Unanimous, except one “no,” and 2 abstentions. 

Harry Dyner moved to adjourn at 12:07pm. 

 

 

A fuller version of these Minutes is available online at www.nertamid.com/2020 


