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Minutes of CNT 2019 Annual Meeting  

May 5, 2019 

 

Allan Ephraim called the meeting to order at 10:15am. He opened with a thank you to various staff 

members, the Board, and his wife for their support. 

Rabbi Schuldenfrei remarked that freedom without responsibility is vacuous. Part of responsibility is 

reporting back to the community. We have an incredible team here. It’s important to explicitly state 

some thank you’s. Cantor Goldman. Kate Flanagan is a hardworking individual and we are so fortunate 

to have her, and here is a personal anecdote: things here have been difficult, but we decided we needed 

to have a second night seder. We felt a responsibility to hold that second night seder. Kate and the 

administrative staff pulled together to serve wine, wash dishes. That’s the kind of staff that we have. 

They are a credit to the synagogue. Ann, Robyn, Ambir, and Donna. Our facilities, led by George, and the 

work they all do. Allan touched upon Ami’s work and continues to expand. I was particular touched by 

the Teen Wellness program, made possible by a grant from the Jewish Federation. We offer education 

opportunities that are very well received. Allan touched upon Susan and her departure. Sabrina has also 

left, but she added a beautiful voice to our staff. Both Sabrina and Susan have added so much to CNT in 

their five years. We as a professional staff are privileged to work with a fine board and a fine group pf 

lay leaders. Allan is a tireless worker and would be here day or night; he never said I’m too busy. Always 

here, always present. 

Strategic Plan is spearheaded by Dan Klerman and Stewart Bogen. It allows us to take a proactive 

approach to managing our synagogue. It helps us make a map for where we want to go. 

Some of our Shabbat Events: 

Super Bowl Shabbat & Chili Cook Off. 20 people entered and this room was filled with people tasting and 

voting and it was fun. 

Beatles Shabbat. A packed Sanctuary! 

New York Shabbat. A kosher deli dinner this Friday. Following that, a Broadway Cabaret. 

Our most beautiful service all year was our Solidarity Shabbat. All colors, all races, all faiths. It was 

particularly meaningful because we paired with Temple Menorah and other congregations.  

We had an incredible gala that honored Stan Kritzer & Dave Sanders—they are foundations of our 

community. We also honored Ami Berlin and David & Gigi Kramer.  

A few weeks later, we gathered for our annual Shabbaton at Ramah. We started this in our second year 

here, and the first Shabbaton had 70 attendees; this past Shabbaton, we had 140 people attend. In five 

years, we’ve doubled attendance. It’s not just for young families! All of you are welcome to attend our 

Shabbaton. 

We recognized the Israel election. I ran a special program that was a preview and review. This coming 

Thursday night a celebration of Israel’s 71st birthday, Cantor Coffee house. 
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Later on, May 21, an event not to be missed: Tal Becker. He is often a headline speaker because he’s a 

diplomat and a profound thinker. Part of Shalom Hartman Institute. He’s a GREAT speaker. Speaking is 

his forte.  

Added new program: Torah at the Table. Interactive opportunity to discuss Torah in Kibbitz Café. The 

High Holy Days were incredible this year. I was touched to see so many of our congregants participate in 

services, growth of our choir, celebrating YK with the private moments at the ark. Dan Klerman did a 

great job of choreographing this effort last year.  

Motion to approve past minutes. Motion by Peter Alper. Harry Dyner 2nd. No discussion. Vote 

unanimous. 

Year in Review: 

Steve Rome Legacy Campaign: Over my 30 years as a member, one of the things that I’ve always 

respected our policy of never turning away a Jewish family due to an inability to pay. It’s a policy we 

should all be proud of, but its generosity embodies tzedakah, but brings a never ending need for 

fundraising to support the synagogue to meet our ritual and education needs. We try hard to streamline 

our solicitations for money, but we’re at a crucial time for the Jewish community in the south bay. While 

others are contracting, we’re hold our own, but we need to remain the centerpieces of the Jewish 

community in the South bay 

Security. We are all concerned about since Pittsburg and Poway.  

Diane Stone received the mic to deliver Sisterhood report. 

Allan received the mic.  

Year ahead: 

As Rabbi mentioned, we have a search committee, chaired by Sarala Waller and Sarah Win for our 

preschool director. 

Security fee will be increased this year from $100 to $150. This will be assessed to every family and is 

not mitigated. 

You’ll soon hear about changes in our mitigation process. We’ll explain that in detail soon. 

We’ll talk a bit about the to wear and the LA RICS.  Jacobs Engineering group is working with LA County 

to make a change here with the towers. At this point in time, communication among first responders all 

have different devices, and they don’t talk to each other. So the new tower is not being forced upon 

CNT, but we’ve worked very hard with them. LA County owns the land behind us, and the easement, but 

they don’t have funds to give CNT for access. They still have to ask CNT as a courtesy to modify tower. 

We really have to support this; it’s a mitzvah that we have to do to help our community in PV and South 

Bay. The tower is a critical component in the LA RICS operations. One mode for all first responders. It 

will, however, cause some inconvenience. An 18-month project. Trucks will be used to bring in materials 

and a crane to install the new tower. New tower is a lot smaller. We worked closely with LARICS with 

them regarding all CNT holidays, services, and access to our lot. We will be cautious for the preschool 

and CLAL and periods of high activity. Concerns about emission? It’s less than comes out of the average 

cell phone. We’ve checked that very carefully. The Board will decide if we move forward. If we say “no” 
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there are no consequences for CNT, but we feel it is a mitzvah to say yes. It is for our protection. We 

have people here to answer questions if you have them. We are negotiating the insurance liability. 

Tower has no commercial use, it’s strictly for first responders. Tower is smaller and further back. It’s 

something we need to do to support the community. Hopefully we’ll get public relations.  

Allan asked to move through nominations. 

Adam received mic for nominations. 

Motion to approve: Adam Feingold. Second Alexander Polack. Vote: Unanimous.  

Kate Flanagan presented the Finance Committee… thanked all members, Sisterhood, Men’s Club, Board, 

Rabbi, members for financial future. 

Membership Categories total 482.  

Projections short due for 2019/20 due to: preschool 20k short (no winter camp), Catering, Ways and 

Means exceeded revenue, Other income – membership dues, CLAL, High holiday… -46k 

Expenses: 25k over in Preschool, Housing, compliance issues, Friday/Weekend, Catering… 

Net Income Loss: 116k = 91k less revenue + 25k in extra expense. 

Membership dues: behind $32,000, will be looking in detail at process in coming years.  

Allen: working to reduce projected shortfall: staff, housing, “dark” days to control lights, maintenance, 

look carefully at deferred maintenance, no new programs thru June (postpone until 2020), Rabbi led 

appeals. 

WE MUST IMPROVE BILLINGS AND COLLECTIONS PROCESS, 

Shortfall of 32k in member category, huge time sink for Kate to track this down, extremely difficult. This 

year will introduce some new systems, financial audits to ensure accuracy in all departments 

Mitigations, new system, will be asked to submit a short application, asks income, reviewed by 2 

members of executive board, with names removed. In short, families need to request mitigation and will 

be REQUIRED to supply credit card for payment, can be over time.  We need to move to automatic 

credit card payments. 

Margie Alper: Why do people not give credit cards? 

Allan: It’s a situation where people like to tell us how or when they want to pay. They want to pay us 

when they want to pay us, and sometimes we have a problem getting in touch with people. When we 

have a credit card every month, we can know our income. It makes it easy. We wanted to do that last 

year and people complained so we let it go. This year, we have a “disaster” with funds. We will ask 

people to do this or we cannot be so agreeable with other things like High Holidays. It doesn’t help us to 

let people choose creative ways of paying. 

Allan: Part of the mitigation includes membership and CLAL. I think the majority of CLAL families are 

good paying. It seems other people don’t want to pay. Asking to apply for mitigation will see if we have 

people who put a value judgment on payment. 
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FY 19/20 Budget is Balanced 

5% increase in membership, 7% increase to CLAL, various other incremental increases  

Using one subsidy, change to B’nai Mitzvah fee 

Changes in Catering, dual model including Alma 

Development budget… show how much it costs to raise money, keep better track 

Housing reserve… starting to save for capital improvements to building, upgrade assessment, loan 

capacity for building 

FY19/20 Revenue 

Increase security fee, preschool increase in revenue, 

Expense: 

Some increases overall. Housing dept. increase to more accurately reflect cost of running building 

Catering budgeted conservatively, small increase in dues  

Motion to vote on the budget: Joe Back. Second: Gene Knell. Discussion:  

Approval: 

Opposed: 1, 

Abstained: 2. 

Budget approved. 

Harry Dyner moved to adjourn at 12:07pm. 

 

 

 

 


